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Decision 

Resolved CEE/2019/001 

That the Chief Executive Employment Committee 

1. Receives the report AskYourTeam - Overview of 2019 Staff Survey Results

(R13672) and its attachment (A2310930); and

2. Agrees that Report (R13672) and Attachment (A2310930) be made
publicly available.

Her Worship the Mayor/ Noonan Carried 

A2320449

Rele
as

ed
 11

Dec
em

be
r 2

01
9



CONFIDENTIAL
Item 3: AskYourTeam - Overview of 2019 Staff Survey Results 

R13672 2 

Chief Executive Employment 

Committee 

11 December 2019

REPORT R13672 

AskYourTeam - Overview of 2019 Staff Survey Results 

1. Purpose of Report

1.1 To provide the Chief Executive Employment Committee with an overview
of the 2019 AskYourTeam staff survey results

2. Exclusion of the Public

2.1 This report has been placed in the public excluded part of the agenda in
accordance with section 48(1)(a) and section 7 of the Local Government

Official Information and Meetings Act 1987. The reason for withholding
information in this report under this Act is to:
• Section 7(2)(a) To protect the privacy of natural persons, including that of a

deceased person

• Section 7(2)(c)(i) To protect information which is subject to an obligation of

confidence or which any person has been or could be compelled to provide

under the authority of any enactment, where the making available of the

information would be likely to prejudice the supply of similar information or

information from the same source and it is in the public interest that such

information should continue to be supplied

3. Recommendation

That the Chief Executive Employment Committee 

1. Receives the report AskYourTeam -

Overview of 2019 Staff Survey Results
(R13672) and its attachment (A2310930);

and

2. Agrees that Report (R13672) and
Attachment (A2310930) be made publicly

available.
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4. Background

4.1 Nelson City Council changed to a new survey provider, AskYourTeam, in 
2018. 

4.2 The survey provides the ability to compare ourselves with other local 
authorities through the Local Government Benchmark option, which 
includes 31 other local government organisations as well as Nelson City 

Council. 

4.3 Survey scores are reported as a weighted average of responses, where 

the responses Strongly Disagree, Disagree, Somewhat Disagree, 
Somewhat Agree, Agree, Strongly Agree are assigned values respectively 
of 0, 0.2, 0.4, 0.6, 0.8, 1.0. A response of Don’t Know is not assigned a 

value. 

4.4 Survey results have been shared with Nelson City Council people leaders 

and staff via the Leaders’ Forum in October 2019 and the Staff Briefing 
sessions in November 2019. The attached report (AskYourTeam results, 
A2310930) provides the Committee with an overview of the survey 

results for 2019, including a comparison of Nelson City Council results 
with the Local Government benchmark. The Committee may wish to note 

the following key items from the report: 

4.4.1 The overall survey score for Nelson City Council is 63% 
(unchanged from last year, and the same as the Local 

Benchmark score); 

4.4.2 The overall People Score for Nelson City Council is 66% 

(unchanged from last year, and the same as the Local 
Government Benchmark score); 

4.4.3 The survey participation rate for Nelson City Council is 79% (a 

small decrease from last year, but well above the Local 
Government Benchmark participation rate of 70%). 

4.5 During the Staff Briefing sessions, further feedback has been sought 
from staff on a key focus area for SLT, on how the Senior Leadership 

Team can more effectively share information with staff that enables them 
to do their job more effectively. That information is still being collated 
and will be reviewed by SLT in the near future to identify specific actions 

and initiatives which can be implemented in order to address this low-
scoring area. 

4.6 Groups and Business Units have commenced work at a team level on 
identifying specific focus areas for their own team/s, and will continue to 
work on identifying and implementing actions. 

4.7 The survey is proposed to be run next in late May 2020 so that updated 
results are available in time for performance review processes at the end 

of the performance year. 
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5. Conclusion

5.1 Nelson City Council’s staff survey results have been stable between 2018 
and 2019, with small improvements in the focus areas of Project 

Planning, Implementation and Review. Suppliers was also a focus area 
however did not show improvement overall. The organisation’s strongest 
broad area of results is in the cluster of statements related to Culture, 

however there is significant variation within that cluster, with room for 
improvement particularly in internal communication-related items. 

Author: Stephanie Vincent, Manager People and Capability 

Attachments 

Attachment 1: A2310930 - AskYourTeam results 2019 
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