
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

Notice is given that an ordinary meeting of the Nelson Regional Sewerage Business Unit will be 

held on: 

Date: 

Time: 

Meeting Room: 

Venue: 

Friday 7 December 2018

1.30 pm 

Tasman Council Chamber 

189 Queen Street 

Richmond

Nelson Regional Sewerage Business Unit 

 AGENDA 

MEMBERSHIP 

Chairperson Cr Kit Maling 

Members Cr Dean McNamara 

Cr Tim Skinner 

Cr Stuart Walker 

(Quorum 2 members) 

Contact Telephone: 03 543 8524 

Email: robyn.scherer@tasman.govt.nz 

Website: www.tasman.govt.nz 
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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   
 

Recommendation 

That apologies be accepted. 

 

3 DECLARATIONS OF INTEREST 

4 PUBLIC FORUM 

5 CONFIRMATION OF MINUTES 

 

That the minutes of the Nelson Regional Sewerage Business Unit meeting held on Monday, 

27 August 2018 and the minutes of the Extraordinary Nelson Regional Sewerage Business 

Unit meeting held on Tuesday, 30 October 2018, be confirmed as a true and correct record 

of the meeting. 

  

6 PRESENTATIONS 

Nil  

7 REPORTS 

7.1 Acting General Manager's Update Report  ........................................................... 5   
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7 REPORTS 

7.1 ACTING GENERAL MANAGER'S UPDATE REPORT    

Decision Required  

Report To: Nelson Regional Sewerage Business Unit 

Meeting Date: 7 December 2018 

Report Author: Don Clifford, Acting General Manager 

Report Number: RNRSBU18-12-1 

  

 

1 Summary  

1.1 This is the three monthly General Manager’s Update report. 

1.2 It is recommended that the Nelson Regional Sewerage Business Unit (NRSBU) Committee 

members attend a workshop to develop the Annual Plan for 2019/2020 

 

2 Draft Resolution 

 

That the Nelson Regional Sewerage Business Unit: 

1.  receives the Nelson Regional Sewerage Business Unit General Manager’s Report, 
NRSBU18-12-01; and 

2.  instructs the Acting General Manager to arrange a workshop for NRSBU Committee 
members in the New Year to discuss and develop the Annual Plan for 2019/2020. 
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3 Purpose of the Report 

3.1 This report provides the three-monthly update on activity for the NRSBU. 

 

4 Health and Safety 

4.1 Health and safety operational matters are reviewed at monthly contract meetings. Actions 

recorded in the minutes of the meetings demonstrate that the contractor performs their 

duties in alignment with their approved Health and Safety Plans.  

4.2 No work injuries have been reported. 

4.3 Nelmac has reported a significant increase in the number of near misses and investigated 

(August 2018 = 11 and September 2018 = 6) 

4.4 Nelmac has implemented a working alone policy and this policy will be reviewed in February 

2019 to ensure that the desired outcomes are being achieved. 

4.5 The number of visitors to the treatment plant over the last six months has nearly halved to 

an average of less than 80 visitors per month. 

4.6 A comprehensive review of all health & safety risks has been undertaken. The outcome of 

the review is likely to be a request for some capital funding to improve the work environment. 

 

5 Financial Status 

Finance report on trading to date  

5.1 Attachment 1 includes the following financial reports up to the end of October 2018: 

 Income Account for the period to 31 October 2018 

 Balance Sheet as at 31 October 2018 

5.2 Variable income is down and attributed to lower volumes/concentrations received.  

5.3 Management costs are up against budget due to the extra inputs and external pricing of the 

acting General Manager and the acting Operations Manager.  

5.4 Maintenance costs are over budget due to a higher level of activity at Rabbit Island, various 

pump stations and Bell Island. 

5.5 Sundry costs are up significantly due to the supply of water for cleaning the inlet screens (for 

six months $56,000 versus full year budget of $44,000). 

5.6 The biosolids costs are up due to the arrears payment of escalation to the contractor of 

$79,198.58 (for the period July 2014 to September 2018). 

 

6 Contract 3458 – Operation and Maintenance 

6.1 The primary sludge concentration has been maintained above 4.6% and no thickening has 

been required since 2017. 

6.2 The activated sludge process performed satisfactorily. 

6.3 The ATAD process complied with the consented treatment requirements. 
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6.4 The discharge effluent quality complied with discharge limits for all parameters. 

6.5 Nelmac has received no odour complaints since April 2018. 

6.6 The ponds performed well over the last few months and the results of the sludge survey 

completed during November 2018 is shown in the table below. 

 

 

6.7 A full review of the pond conditions will be completed in early 2019 once the sludge 

assessment review has been completed by Nelmac.  

Odour Management 

6.8 Several meetings have been held to identify all odour risks and they have been assessed for 

priority of concern and action. 

6.9 The four main areas are: pump stations, Bell Island mechanical systems, Bell island ponds 

and Rabbit Island biosolids disposal. 
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6.10 The contractor was instructed to renew the media in the bio filters at the Wakatu pump 

station and the Airport pump station. That work has been completed. 

6.11 A meeting was held with the Pond Management team to discuss preparations for the 

summer season. 

6.12 The contractor was instructed to seal the holes in the ATAD roofs. That work has mostly 

been completed with a significant reduction in the release of unwanted odour. 

6.13 The Acting General Manager is meeting bi-monthly with Best Island resident 

representatives. At the meetings an update on the status of odour mitigation works is 

discussed.  

6.14 An annual meeting between the Acting General Manager and all Best Island residents is 

being considered. This would be separate from the Nelmac get-together with residents. 

6.15 A proposal is being developed with the Biosolids contractor to set-up a second system to 

make it simpler and faster to respond to changes in wind direction. The contractor has been 

instructed to plan disposal with the daily wind forecast in mind. 

Biosolids Operation 

6.16 The 12-month rolling average of biosolids sprayed is 29,450m3. 

 

 

 

 

6.17 The following graph shows the use of nitrogen capacity of the Rabbit Island pine plantations 

and demonstrates that the NRSBU has a buffer of only slightly more than 30%, therefore it is 

important to optimise the management of the Rabbit Island forest and the production of 

biosolids at Bell Island. 
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Regional Pipeline 

6.18 A formal request has been received from Tasman District Council regarding the existing pipe 

system at Headingly Lane, Richmond. 

6.19 The Council would like to connect their sewer into the pipe that drains from Nelson Pine 

Industries. 

6.20 Technical considerations of the request are in progress. Part of the response to the request 

will depend upon the intended timing of the NRSBU to install any new pipeline. 

Trade Waste Agreements 

6.21 Currently we don’t have a Trade Waste agreement with Turners & Growers who took over 

the ENZA site. 

6.22 Turners & Growers issued a signed agreement that was lacking in some key details. 

6.23 A complexity is that Turners & Growers has sold off part of the facility. 

6.24 The existing agreements are somewhat out-of-date, therefore a legal review is being 

considered (to make them more current). 

Bell Island Resource Consent Application 

6.25 Pre-hearing meetings have been held with submitters and feedback from those meetings is 

being considered. 

6.26 The feedback may lead to suggested amendments and/or additions to the proposed 

Conditions of Consent. 

Re-use trial 

6.27 Planning and investigation is underway to establish a trial to filter the treated wastewater for 

re-use. 

6.28 The first intended re-use will be the wash water at the inlet screens. If successful this will 

significantly reduce the cost and need to use potable water (current cost in excess of 

$100,000 per annum). 

6.29 We have taken ownership of the out-of-date potable water filtration units from Nelson City 

Council’s water treatment plant. It is intended to use these membrane filters after the trial 

has proven successful. 
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Asset Management Plan 

6.30 At the 22 June 2018 meeting the NRSBU Committee approved the draft AMP being issued 

to both councils for approval. 

6.31 Nelson City Council has approved the draft AMP and it will be presented to Tasman District 

Council in the new year. 

Key Performance Indicators 

6.32 The outcomes of key performance indicators since 1 June 2018 are shown in the following 

table. 

 

 

 

Compliance Outcome 

6.33 The compliance outcomes for the 12 months to 31 October 2018 are outlined in the following 

table. 
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i) Resource Consent Compliance (rolling 12 month record) 

 Discharge to Estuary  Achieved.  

 Consent for Aberrational 
Discharges within Nelson 
City Council area 

No overflows during the past 12 months. 

 Discharge to Air Permit 100% Compliance except Odour 

 Biosolids Disposal 100% Compliance (except odour) 

 Discharge treated   

waste water to land 

100% Compliance 

ii) Odour Notifications 

 Past three months Nil. 

 Last 12 months 21 odour complaints were received. 19 of the odour 
complaints were associated with issues around the 
ATAD systems and ATAD bio-filter. 

iii) Overflows 

 Past three months Nil. 

 Last 12 months Nil. 

iv) Speed of response for maintenance works 

 Response within 30 minutes.  Achieved. 

v) After hours call outs 

 Five months 24 call outs (Average of 5 per month) of which 11 (45%) were 
dealt with through remote access and 3 (12%) were related to the network. 

 

 

 NRSBU Business Plan 

6.34 The MoU requires a draft Business Plan for 2019/2020 to have been issued to both councils 

by 31 October 2018. 

6.35 The MoU further require that after the councils have had an opportunity to discuss and 

comment on the draft Business Plan the NRSBU shall finalise the Business Plan, 

incorporating any changes agreed between the councils and the NRSBU. The final Business 

Plan is required to be presented to both councils by 31 May 2019 for inclusion in their draft 

Annual Plans. 

6.36 This year we have held back on drafting the Business Plan until the proposed resource 

consent conditions are finalised and the estimated costs are known. 

6.37 There are some potential system improvements to that may also affect the budgets. 

6.38 Following formal audit of the finances, there may also be some budgetary changes required. 

There are a number of physical works items to comply with the aberrational discharge 

consent that will impact budgets. 

6.39 It is therefore proposed that the committee convenes for a Workshop in the New Year to 

discuss and work through these issues to develop the draft Business Plan. 
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7 Attachments 

1.  NRSBU Financial Reports 13 
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