
 

 

 

 

Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted. 

 

 

 

 

 

Notice is given that an ordinary meeting of the Saxton Field Committee will be held on: 

 

Date:  

Time: 

Meeting Room: 

Venue: 
 

Friday 21 February 2020 

9.30 am 

Wangapeka & Heaphy Rooms 

Tasman District Council 

189 Queen Street 

Richmond 

 

 

Saxton Field Committee 
 

 AGENDA 
 

 

   

 

MEMBERSHIP 

 

Independent Chair 

To be advised 

 

Tasman District Council 

Cr Trevor Tuffnell 

Cr Kit Maling 

 

Nelson City Council 

Cr Judene Edgar 

Cr Tim Skinner 

 

(Quorum 3 members) 

 

     

 

Contact Telephone: 03 543 8578 

Email: tara.fifield@tasman.govt.nz  

Website: www.tasman.govt.nz 

 

mailto:tara.fifield@tasman.govt.nz
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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   
 

Recommendation 

That apologies be accepted. 

 

3 PUBLIC FORUM 

4 DECLARATIONS OF INTEREST 

5 LATE ITEMS 

6 CONFIRMATION OF MINUTES 

 

That the minutes of the Saxton Field Committee meeting held on Wednesday, 20 November 

2019, be confirmed as a true and correct record of the meeting. 

  

7 PRESENTATIONS 

Nil  

8 REPORTS 

8.1 Update on Development of Marketing Strategy for Saxton Field .......................... 5 

8.2 Key Facilities Review - Saxton Oval ................................................................... 13 

8.3 Saxton Field Activity Report ............................................................................... 69   

9 CONFIDENTIAL SESSION 

Nil 
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8 REPORTS 

8.1  UPDATE ON DEVELOPMENT OF MARKETING STRATEGY FOR SAXTON FIELD   

Decision Required  

Report To: Saxton Field Committee 

Meeting Date: 21 February 2020 

Report Author: Lynette Haack, Events and Venues Adviser  

Report Number: RSFC20-02-1 

  

 

1 Summary  

1.1 The purpose of this report is to update the Saxton Field Committee on the development of 
the Marketing Strategy for Saxton Field and to consider the consultation work completed to 
date.  

 

2 Draft Resolution 

 

That the Saxton Field Committee: 

1. receives the report Update on Development of Marketing Strategy for Saxton Field 
RSFC20-02-1 and its attachment; and 

2. approves the changes made to the Saxton Field Vision, Key Users and Marketing 
Messages document (A2298396) as a result of the Saxton Field Committee 
workshop on 14 August 2019; and 

3. notes that market research will be undertaken to inform the marketing strategy, 
which will be presented for approval in May 2020. 

 

  



Tasman District Council Saxton Field Committee Agenda – 21 February 2020 

 

 

Agenda Page 6 
 

It
e
m

 8
.1

 

 

3 Purpose of the Report 

3.1 The purpose of this report is to update the Saxton Field Committee on the development of 
the Marketing Strategy for Saxton Field and to consider the consultation work completed to 
date.  

 

4 Background and discussion 

4.1 On Wednesday 14 November 2018, the Saxton Field Committee held a workshop to 
develop guidance on a marketing plan for Saxton Field. The workshop provided a baseline 
overview of the current position of Saxton Field, and highlighted a number of synergies and 
challenges in the long term vision of the facility and how it is currently managed. As a result, 
it was decided to hold a further workshop on the subject, and align this work with the 
development of a new Reserves Management Plan. 

4.2 On 17 April 2019, a second workshop was held with the Saxton Field Committee to start 
looking at both the new Reserves Management Plan and the core markets for Saxton Field. 
The Committee agreed that consultation with the resident sporting codes and facility 
management would be required to ensure this input reflected the needs of the key 
stakeholders onsite. 

4.3 On 17 July 2019, we subsequently held a workshop with the resident sporting codes and 
facility management at Saxton Field to gain their view on the draft Reserves Management 
Plan, as well as to provide insight into their perspective on the core markets for Saxton Field. 
The Saxton Field Committee were present at this workshop as an opportunity to listen to the 
points of view presented. 

4.4 On Wednesday 14 August 2019, a third workshop with the Saxton Field Committee helped 
to bring the viewpoints of both the Committee, facility management and resident codes 
together into a shared document. The Saxton Field Committee placed ‘Recreators’ as the 
most important of Saxton Field’s key users; and requested that input from all parties, 
regarding what they would like from Saxton Field, be collated in a way that reflected the 
synergies and intent of all concerned. 

4.5 The Events and Venues Adviser has completed this work (Attachment 1) for review and 
approval. Once approved, the next step for the Events and Venues Advisor will be to engage 
a contractor to complete an analysis of the current use of Saxton Field and its facilities, with 
a focus on the identified key users and their current experience of using the facilities. This 
work can be completed within existing operating budgets, and the results will be used to 
inform the marketing strategy.  This will then be presented as part of the background 
information for the strategy when it comes to the Saxton Field Committee for approval. 

4.6 In addition to this, a ‘Key Facilities’ report which looks more specifically at Saxton Cricket 
Oval is expected to be presented to the Saxton Field Committee alongside this report on 18 
February by the Nelson City Council Parks and Facilities Team. The information from the 
‘Key Facilities’ report will be utilised to help further inform the marketing strategy with regard 
to this particular facility. 
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5 Conclusion 

5.1 The workshops that have been undertaken with the Saxton Field Committee, resident 
sporting codes and facility management have helped to identify the key users and reputation 
that we wish to build at Saxton Field. 

5.2 This information will now be used to guide a body of market research into the current users 
of the facility, and will inform the writing of a marketing strategy, which will be brought to the 
Saxton Field Committee in May 2020. 

 
 

6 Attachments 

1.⇩   Saxton Field Vision, Key Users and Marketing Messages 9 
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8.2  KEY FACILITIES REVIEW - SAXTON OVAL   

Decision Required  

Report To: Saxton Field Committee 

Meeting Date: 21 February 2020 

Report Author: Richard Hollier, Reserves and Facilities Manager and Andrew Petheram, 

Property Parks and Facilities Asset Manager 

Report Number: RSFC20-02-2 

  

 

1 Summary  

1.1 The purpose of this report is to receive the report ‘Key Facilities Review – RSL July 2019’ 
and refer aspects of the review that relate to Saxton Oval to the Nelson City Council and to 
the Tasman District Council for consideration in their respective draft Parks and Reserves 
Activity Management Plans 2021-31. 

 

2 Draft Resolution 

 

That the Saxton Field Committee: 

1. receives the Key Facilities Review - Saxton Oval Report RSFC20-02-2; and 

2. recommends that the Nelson City and Tasman District Councils consider in their 

respective draft Parks and Reserves Activity Management Plans 2021-31 for Saxton 

Field the recommendations of the Key Facilities Review: 

(a) upgrade the cricket block; 

(b) install permanent media towers including sight screens and permanent camera 

locations; 

(c) provide separate drug testing and medical facilities; 

(d) provide separate secure access from the Oval to the Pavilion for players and 

umpires; and 

(e) investigate further permanent seating at the end of life of the current temporary 

stand. 
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3 Purpose of the Report 

3.1 The purpose of this report is to receive the report ‘Key Facilities Review – RSL July 2019’ 

and refer aspects of the review that relate to Saxton Oval to the Nelson City Council and to 

the Tasman District Council for consideration in their respective draft Parks and Reserves 

Activity Management Plans 2021-31. 

 

4 Background and Discussion 

4.1 In response to submitter requests to the Nelson City Council’s Long Term Plan 2018-28, 

Council requested a review on the status of two of Nelson’s key sporting facilities against 

international standards. The purpose of this work was to assist Council when considering 

future investment at these facilities, including the likelihood of potential development 

resulting in district wide economic benefits.  

4.2 This report is to present the ‘Key Facilities Review’ and its recommendations on the future 

development of Saxton Oval.  Although the review was prepared for Nelson City Council, 

officers from Tasman District Council agree with the findings relating to Saxton Field. 

4.3 The review focused on both Trafalgar Park and Saxton Oval, specifically on the extent to 

which these facilities currently, or could in the future, meet the requirements to host high-

level sporting events. It provides commentary on current use and limitations, gap analysis of 

requirements, economic benefits from hosting events, and an assessment of the likelihood 

of hosting fixtures in the future, given what is available elsewhere in New Zealand.  

4.4 In preparing the report the consultants visited each site, interviewed key stakeholders, 

undertook a literature review of key information including other regions, and analysed 

relevant economic data. 

4.5 The authors conclude, in spite of the nationally competitive environment, that 

Nelson/Tasman is well placed as a host region due to its wider tourism offerings and 

supportive Councils. 

Trafalgar Park 

4.6 Trafalgar Park is not the responsibility of the Saxton Field Committee but the Park forms a 

major part of the ‘Key Facilities Review’ report. For information only, the key 

recommendations are to continue with investment in temporary overlay rather than 

permanent solutions in the short to medium term, ensure protection of the entire playing 

(grass) surface during other events like concerts and to investigate removal of the cycle 

track and eastern stand. Feedback has been received from the Tasman Rugby Union which 

will be provided to the Nelson City Council along with the final officers’ report for 

consideration in the Parks and Facilities Asset Management Plan. 

Saxton Oval 

4.7 For Saxton Oval key recommendations from the review (6.2.1) are to: 

4.7.1 upgrade the cricket block;  

4.7.2 support Nelson Cricket to establish permanent media towers for broadcasters;  

4.7.3 realign the sight screens as part of the broadcasting facilities;  

4.7.4 create space within the existing pavilion for a separate drug testing and medical area; 
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4.7.5 investigate a separate secure access point from the playing oval to the pavilion for 

match officials and players; 

4.7.6 do not increase the size of the embankment; and 

4.7.7 investigate permanent seating solutions closer to the end of life of the current 

temporary seating. 

4.8 Feedback from the Nelson Cricket Association on the Review document includes: 

4.8.1 a request to identify the need for a permanent broadcast camera location (this was 

intended to be included as part of the media broadcasting towers but not specifically 

explained in the review); 

4.8.2 Section 4.2.2 (b) ‘Community Use’ –comment on use of the Oval on Saturday 

mornings by as many as 500 junior cricket players; 

4.8.3 Section 4.2.3 ‘Summary Assessment of Saxton Oval’ - a correction from 3,000-4,000 

spectators should read 4,000–5,000 spectators; and 

4.8.4 Section 4.2.3 b. ‘Limitations’ - the need to provide physical separation of players and 

umpires from the general public to reduce opportunities for match fixing can be met 

with temporary means. 

4.9 Nelson Cricket further advised that given their current financial position they will not be able 

to contribute to development works at this time. They see the media towers as an important 

addition to the Oval facilities and ask that the towers be included in the Activity Management 

Plans but with a lesser degree of urgency than previously requested. 

4.10 Officers endorse the above feedback from Nelson Cricket but recommend that in order to 

encourage international games to be held at Saxton Oval alternative options for funding the 

development proposals be investigated.  

 

5 Funding 

5.1 The purpose of this report is to consider the recommendations of the review but not to 

consider possible future funding split responsibilities. Responsibility for the capital 

development split between the two Councils and Nelson Cricket will be considered at a 

future meeting of the Saxton Field Committee as per the Saxton Field Funding Policy and 

recommended through the Activity Management Plans to the respective Long Term Plans of 

the Councils. Timing of any Saxton Oval development works would be prioritised against 

other community or recreation projects and considered at that time. 

 

6 Options 

1.1 The following were considered: 

 

Option 1: Receive the review relating to Saxton Oval and recommend its 
consideration for inclusion in the draft Parks and Reserves Activity 
Management Plans (recommended option) 

Advantages  Background information is available to the two 
Councils for consideration in the draft Activity 
Management Plans 2021-31 and Long Term Plans 
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Risks and 
Disadvantages 

 There are no apparent disadvantages, except for 
raising community expectations that funding for these 
facilities will be included in the Plans and not 
understanding that the funding needs to be 
considered against other priorities for Saxton Field 
and other activities the two Councils undertake.  

Option 2: Receive the review relating to Saxton Oval but do not 
recommend its consideration for inclusion in the draft Parks and Reserves 
Activity Management Plans  

Advantages  There are no apparent advantages 

Risks and 
Disadvantages 

 Background information won’t be available to the two 
Councils for consideration in the draft Activity 
Management Plans 2021-31 and Long Term Plans  

 

7 Fit with Purpose of Local Government 

7.1 This recommendation is to enhance an existing regional recreational facility to encourage 

national and international events for regional economic benefit. Financial contributions from 

Nelson Cricket and their sponsors in the private sector are expected. 

 

8 Consistency with Community Outcomes and Council Policy 

8.1 The project is consistent with the following community outcomes: 

Nelson City Council and Tasman District Council 

- Our communities have access to a range of social, educational and recreational facilities 

and activities; 

- Our region is supported by an innovative and sustainable economy. 

8.2 This report recommends input to the Activity Management Plans which support the Long 

Term Plans of both Councils. 

 

9 Risk 

9.1 The decision to adopt the report’s recommendations is of low risk. The decision to proceed 

with any recommendations in the Key Facilities Review will be considered within the Activity 

Management Plans and consulted through the Long Term Plans of both Councils. 

 

10 Financial Impact 

10.1 The Key Facilities Review considered economic impact results as justification for both 

immediate and long term expenditure. Responsibility for the capital development split 

between the two Councils and Nelson Cricket will be recommended in future by the Saxton 

Field Committee through the Activity Management Plans to the respective Long Term Plans. 

 



Tasman District Council Saxton Field Committee Agenda – 21 February 2020 

 

 

Agenda Page 17 
 

It
e
m

 8
.2

 

11 Degree of Significance and Level of Engagement 

11.1 The asset is not a strategic asset and this matter is of low significance because it does not 

impact on the levels of service provided by the two Councils. Engagement with Saxton Field 

stakeholders was undertaken in the preparation of the review. Consultation will occur during 

the development of both Councils’ 2021-31 Long Term Plans. 

 

12 Climate Impact 

12.1 Saxton Oval is maintained as an artificial environment, drained, regularly watered, dressed 

with fertilisers and controlled with herbicides, insecticides and fungicides.  However, the 

decisions sought in this report do not impact on these activities.  

12.2 Flooding of either Orchard Stream or Saxton Creek is unlikely to reach the Oval.  The Oval 

is unlikely to be affected by sea level rise in the near future being 7 m above MHWS and 

further protected by the surrounding embankment. 

 

13 Inclusion of Māori in the decision making process 

31.1 No engagement with Māori has been undertaken in preparing this report. 

 

14 Delegations 

14.1 The Saxton Field Committee has the following delegations to consider matters relating to 

Saxton Field: 

Areas of Responsibility: 

- Capital development of Saxton Field 

Powers to recommend: 

- Future capital works programmes 

- Reserve policies for approval including the Saxton Field Reserve Management Plan and 

any Development Plan. 

 

15 Conclusion 

15.1 Officers recommend aspects of the report ‘Key Facilities Review – RSL July 2019’ relating to 

Saxton Oval, together with the feedback received from Nelson Cricket in 3.8, be referred to 

the Nelson City Council and to Tasman District Council for consideration in their respective 

draft Parks and Reserves Activity Management Plans 2021-31. 
 

16 Attachments 

1.⇩   Key Facilities Review July 2019 19 
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8.3  SAXTON FIELD ACTIVITY REPORT   

Information Only - No Decision Required  

Report To: Saxton Field Committee 

Meeting Date: 21 February 2020 

Report Author: Richard Hollier, Reserves and Facilities Manager  

Report Number: RSFC20-02-3 

  

 

1 Summary  

1.1 This report updates the Committee on the progress on the following projects: 

1.1.1 athletics track renewal;  

1.1.2 mountain bike track; 

1.1.3 shade sails; 

1.1.4 velodrome lighting; 

1.1.5 Champion Drive/Saxton Field link road design; 

1.1.6 Alliance Green – drainage and irrigation design; 

1.1.7 cricket block renewal; 

1.1.8 operational activity; and 

1.1.9 Reserve Management Plan review. 

 

2 Draft Resolution 

 

That the Saxton Field Committee receives the Saxton Field Activity Report RSFC20-02-3.  
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3 Purpose of the Report 

3.1 The purpose of this report is to provide you with an update on the following projects: 

3.1.1 athletics track renewal;  

3.1.2 mountain bike track; 

3.1.3 shade sails; 

3.1.4 velodrome lighting; 

3.1.5 Champion Drive/Saxton Field Link Road – Stage 2 Design; 

3.1.6 Alliance Green – drainage and irrigation design; 

3.1.7 cricket block renewal; 

3.1.8 operational activity; and 

3.1.9 Reserve Management Plan review. 

 

4 Capital Projects 2019/2020 Update 

Athletics track renewal 

4.1 The project to lay a new Spurtan BV polyurethane track surface to replace the original 

athletics track surface laid in 2009 was completed on 30 October 2019, in time for the t20 

cricket match between New Zealand v England at Saxton Oval on 5 November. The final 

cost was $902,000. Some subsequent issues relating to the track surface and line marking 

are presently being worked through with the contractor.  

Mountain bike track development 

4.2 The substantive work on the construction of the Grade 2 Mountain Bike Trail has now been 

completed. The final cost was within the $30,000 budget and a small amount remains for the 

production of an interpretation board which will relate to the esplanade environment and 

memorial planting area. 

Shade sails 

4.3 The poles have been installed and awaiting availability of the contractor for installation of the 

sails.   

Velodrome lighting 

4.4 Track lighting installation is substantially complete with some work on access control still 

required. 

Champion Drive/Saxton Field Link Road – Stage 2 design 

4.5 Updated design work is underway for the next stage of the link road. This link will provide for 

road access from Champion Road to Saxton Drive, and further car parking which can also 

serve as a cycling criterion circuit. The current year’s budget is $49,000 and covers the 

design work. Construction is planned for 2020/2021 with a budget of $1,500,000. Early 

indications are that the construction cost may exceed the available budget and the work may 

need staging or phasing. 
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Alliance Green – Stage 1 drainage and irrigation design 

4.6 Procurement is underway in relation to the design work for the drainage and irrigation at 

Alliance Green. Design work is programmed for the first half of 2020, with construction 

programmed for 2021/2022.  

Cricket block renewal 

4.7 The Saxton Oval cricket block requires renewal earlier than expected and is scheduled to be 

undertaken in March 2020. This is expected to cost between $40,000 and $50,000 and will 

be covered from existing budgets. Funding allocated for this purpose in 2022/23 is expected 

to be required for renewals to the practice nets. 

 

5 Operational Activity 

5.1 The international cricket t20 match between England and New Zealand held on 5 November 

was a success, with around 6,000 attendees. 

5.2 A baseball tournament has been scheduled to take place in April, with around six teams 

expected. 

5.3 The Radio NZ field is getting more use for junior and social football and not recovering as 

well. Due to the site restrictions (e.g. buried copper wires, etc), it is a difficult ground to 

effectively renovate. 

5.4 The Saxton Creek upgrade project is using the area to the south of the archery site for stock 

piling purposes. This will be tidied up by the contractors when they finish (expected by 30 

June) and is expected to see a net improvement to the area. 

5.5 There were two incidences of vandalism to the Avery Changing rooms and public toilets in 

November.  The young offenders were caught and have been dealt with by the Justice 

system. 

 

6 Reserve Management Plan Review Update 

6.1 Staff have engaged a consultant to undertake work on the Saxton Field Reserve 

Management Plan (RMP) review.  We have started the public consultation process for the 

preparation of the draft RMP, including early engagement with iwi.  The submission period 

closed on 16 December and there were 112 responses. 

Progress to date 

6.2 The first stage of consultation is complete (early suggestions and concerns) – including 

online questionnaire, written responses and direct meetings. The outputs are summarised 

below. 

6.3 Iwi consultation is well-advanced and we are currently coordinating hui dates with Tiakina Te 

Taiao and Te Atiawa. 

Emerging issues 

6.4 Raine Estate structure plan - potential for major influence on future patterns of use and 

development of Saxton Field, considering new proximate residential population and potential 

for new adjacent open space, residences (including reverse sensitivity issues) and 

community facilities.   
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6.5 Cultural values – major opportunity to interpret the values of all Te Tau Ihu iwi onsite – 

probably one of the few locations in the region where this would be appropriate and 

possible. Hui planning underway with Tiakina and Te Atiawa to explore the idea further. 

6.6 Development of an entrance to Saxton Field and improved roadside presence – the grand 

welcome.  Linked to improved wayfinding and structure for walking and casual recreation 

(also considering Raine estate development). 

6.7 Competition for development opportunities for new facilities. The management plan is 

unlikely to settle which ones are appropriate, but rather confirm policies to help make facility 

decisions. 

6.8 Radio NZ aerial land – what is the future for that? 

Suggestions from early feedback 

6.9 There were 114 responses to the questionnaire format: 112 via Survey Monkey and two 

hardcopy, six direct representations and written submissions. 101 responses from 

individuals.  

Early feedback from the following organisations: 

 Nelson Suburbs Football 

 Sherwood Archery Club 

 Tasman Wheelers Cycling Club 

 Nelson Children's Athletics 

 Nelson Hockey Association 

 Nelson Basketball Association 

 Nelson Netball Centre Incorporated 

 Sport Tasman 

 Stoke Nayland Cricket 

 Tasman Regional Sports Trust 

 Tim Barnes - Strength and Conditioning 

 Gymnastics Nelson 

 Cycling Nelson 

 Nelson Marlborough DHB 

 Tasman Wheelers Club 

 Champion Green Facilities Committee 

 NZ Catchball Association 

Key themes from suggestions: 

 Maximise capacity of the venue for regional/national/international sport and events and 

maintain fields to withstand high use (turf maintenance and drainage, lights, seating, 
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artificial turfs, additional facilities, sports hubbing, concerts, festivals, more shared 

facilities, more indoor facilities, better promotion). And some feedback to keep it as it is. 

 Some facilities considered to be at capacity. Netball, parking, football? 

 More capacity for casual recreation and sport, better walking, play and cycling 

opportunities, improved wayfinding, better connections with Richmond, shade, water, 

more casual seating, café. 

 Greenspace – better developed and more. 

 Streamline management and field booking systems. 

 Satisfaction with sport opportunities and major events is higher than for casual play and 

recreation and the natural environment and landscape. 

Next steps 

6.10 Develop themes and visions to be used in consultation. 

6.11 Coordinate next stages of consultation with Raine estate structure plan (Nelson City Council) 

and marketing strategy (Tasman District Council). Expecting drop-in sessions at Saxton 

Stadium and workshops with codes and clubs.  Does the Committee want to be involved? 

6.12 Hui with Tiakina and Te Atiawa and develop recommendations for cultural values.  Meet with 

Rangitāne’s new planner. 
 

7 Attachments 

Nil 
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